
 4

of the year. Consequently, sales reported by the US Group company declined less than the 
market average. St. Lawrence Cement saw a slight increase in cement sales in Canada, its 
newly defined home market. The Group company succeeded in supplying more cement in 
Quebec, thus offsetting some of the decline in residential and industrial construction activity 
in Ontario. 
 
Aggregate Industries US, too, was hit by the decline in construction activity and sales of 
aggregates and asphalt decreased accordingly. Last summer's acquisition of Hardaway 
Concrete in South Carolina led to a slight increase in sales of ready-mix concrete. 
St. Lawrence Cement also sold less aggregates, but the volume of ready-mix concrete was 
significantly higher than the previous year. The Group company is currently supplying a 
number of concrete-intensive road building sites. 
 
Consolidated deliveries of aggregates in North America decreased by 7.1 percent to 6.5 
million tonnes, while sales of ready-mix concrete rose by 22.2 percent to 1.1 million cubic 
meters. 
 
Intensified by the depreciation of the dollar, consolidated operating EBITDA fell by 182.4 
percent to CHF -14 million. Also internal operating EBITDA growth was negative at -182.4 
percent. Holcim US was not able to offset the decline in demand by productivity gains. As 
in the previous year's first quarter, St. Lawrence Cement posted a loss due to seasonal 
fluctuations. Aggregate Industries US again reported a negative result due to the 
traditionally weak road building activity at the beginning of the year. However, the operating 
loss was reduced compared to the first quarter of 2007, confirming the effectiveness of the 
measures taken to cut costs. 
 
The construction sector in Group region Latin America remained in robust condition. 
Despite the "Semana Santa" falling into the first quarter this year, cement consumption 
increased in all of Holcim's markets. Investment once again focused on public and private 
residential construction. Major transport and utility infrastructure projects were also an 
important factor. 
 
Latin America 
  

January – March
2008

January – March 
2007 

 
+/-% 

Like-for-like
+/-%

Sales of cement in million t 6.6 6.3 +4.8 +4.8
Sales of aggregates in million t 3.0 3.0 0.0 0.0
Sales of ready-mix concrete in million m3 2.8 2.4 +16.7 +16.7
Net sales in million CHF 977 933 +4.7 +15.5
Operating EBITDA in million CHF 284 304 -6.6 +5.9
Operating profit in million CHF 229 242 -5.4 +7.9

 
Holcim Apasco in Mexico posted higher volumes in all segments. The increase was 
particularly noteworthy in ready-mix concrete, but clinker exports also rose significantly. All 
Group companies in Central America benefited from the sound order situation, and 
especially Holcim Costa Rica's cement deliveries picked up significantly. 
 
There was sustained strong demand for cement in Venezuela. In Colombia, Holcim was 
able to further lift deliveries of cement and ready-mix concrete. Holcim Brazil increased its 
sales in all segments, focusing more on high-margin products. Business also picked up in 
Chile. In Argentina, Minetti was operating at its capacity limit. Here, ready-mix concrete 
deliveries rose by more than one third due to a large highway project. 
 




